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	 Intended outcomes 


	Specific actions to be taken
	Staff 

responsible
	Costs / resource

Implications
	Time-scale

(Ongoing – unless stated otherwise)
	Methods of monitoring action and evaluating outcomes
	Autumn
	Spring
	Summer

	Digital leaders able to impart their knowledge to children across the school.

	· Digital leaders to teach young year groups new apps.
· Use of green screen

· Animation using start/stop

· Adobe spark

· Maintain and report problems
· Flipgrid
	All staff  
RD
	Updating cables
Fixing ipad screen

General wear and tear
	Autumn – monitored termly.

Ongoing


	listening to learners

Digital leaders action plan


	
	
	

	Digital Leaders to work with Y2/Y1 to help them login to Chromebooks and laptops more independently
	· Lower School children to login to laptops and chromebooks independently

· Digital leaders to work with RD to print out individual logging in cards for children to access
	FP staff

RD
	
	Ongoing
	Listening to learners

Digital leaders discussion with FP children
	
	
	

	Digital Leaders to keep devices charged and in good working order.  Walk around classes at end of day to charge devices.
	· Plug in chromebooks that are below 50% each day
· Untangle wires that are hanging loose

· Report any broken cables

	Digital Leaders
	
	On going
	Walk through the school on a weekly basis
	
	
	


